======== Farmington ========
FIRE PROTECTION DISTRICT
ORGANIZED 1936
POST OFFICE BOX 25
209-886-5321
FARMINGTON, CALIFORNIA  95230   


MINUTES
Regular Board Meeting
July 27, 2026
7:00 PM


1. Call to Order –
Meeting call to order by Vice President Lemos at 7:02 PM. 

2. Establish a Quorum –
A Quorum was established by verbal roll call.  Directors Briggs, Cross, Foster and Lemos recorded present. Director’s Samuel absent. Acting Fire Chief Matthew Sowell was present at the meeting via phone call.

3. Flag Salute –
Recited

4. Public Comment –
Gail Kroom: Asked why the response was 20 minutes to respond to her brother’s house (24261) with difficulty breathing and why a big engine was sent to her other brother’s house.  Then 2 days later 2 trucks came to her house and asked how to get to her brother’s house.  She stated she missed the sirens going off when we are sent on a call.  Concerned about dry grass in the field next to the fire house. Noticed that the pool table was gone. The board asked for the date of the calls and Richard Lokey, BC addressed the concern with her.

5. Approval of Minutes –
Joanna Tedder, Board Clerk, prepared the June 22, 2026, meeting minutes. Director Cross motioned to accept the minutes as written.  Director Foster seconded the motion. A roll call vote was taken as follows:																									Briggs -	 Aye
									Cross -	 Aye	  
									Foster -   Aye
Lemos -   Aye
									Samuel -  Absent 
Motion Passed
6. Closed Session – None

7. Budget Status Report – as of May 31, 2026 –
Cash on hand Account #48501 – General Fund		$1,464,722.50
Cash on hand Account #48505 – Grant Fund		$ 3,086.64        
Cash on hand Account #48551 – Strike Team Fund	$113,262.80	      
Cash on hand Account #48591 – Capital Outlay Fund    	$12.115.77
______________ 
                                 				Total 	$1,593,187.71  

Deposits:	George Reed			July Rent		$1000.00
Workman’s Compensation	06-20-26 to 07-03-26	$1,762.68
Workman’s Compensation	07-04-26 to 07-17-26	$1,762.68

		

8. Payment of Bills – July 2026 –
Director Briggs provided an update on the status of the Oak Valley Community Bank account and a discussion of the outstanding bills for Signs by Randy from 2022. Director Briggs motioned to approve payment of the bills. Director Cross seconded the motion. A roll call vote was taken as follows:
Briggs -	 Aye
Cross -	 Aye	  
Foster -   Aye
Lemos -   Aye
Samuel - Absent
Motion Passed
9. Chiefs Report –
· Call Volume: 43 calls, 4 vegetation fires, 1 structure fire, 1 vehicle fires, 18 medical calls, 6 vehicle accidents, 10 mutual aids, 1 public assist, 51.5 hours of training, Chief Officers are volunteering their hours,
· MOU for firefighter ABH and OES deployments. Addressed in Action Items
· Lexipol should be ready for board review and approval by next board meeting. That includes all Policy and Procedures and updated IIPP.
· Air Trailer title issues corrected. I was able to register it and get new title issued. It did get its new license plates and decals. 
· CFN fuel cards issued to all vehicles. We did confirm you can get fuel across the street. 
· 1 section of Apparatus bay converted over to gym space. Crews added some equipment that the association paid for. We are looking for a cable machine and dumbbell/kettlebell.
· I’ve tried several times to reach out to Patrick (Plant Manager) Kroger foods. He has yet to return my phone calls. I have been wanting to get in contact with him to get a plant tour as well discuss there new addition.
· 3 paid ABH responses for the water tenders so far and 1 week of OES strike team on BR-41. We are at the top of list for OES water tender assignments if one comes are way. 
· Still working very closely with SJ OES, SJ Public works and Central San Joaquin Water Conservation District in regards to there infrastructure issues tied back to the water rescue call. It’s going to be a battle but trying to make good on promises that I gave to the community to get this resolved. 
· The crews did an amazing job on the structure fire response. The run cards I created through the region played a major role in getting resources. We had a cover engine from Manteca City at the station protecting the district. 
· I should be home by this coming weekend but there is a possibility I will get extended an extra 7 days, Tentative return will be August 2nd. 
· Finally addressed the back patio. We needed a new patio cover to protect the ice machine, BBQ’s etc. The crews have been doing some amazing work and I wanted to create an area they can relax, be proud of and call their own. I believe it to be a huge moral booster. We wouldn’t be where we are today without the work the crews have put in. Credit all goes to them. 
· Crews installed a washing machine in the tool room next to the extractor and dryer. I caught wind that they were washing their work uniforms in the extractor and to me that is unacceptable for them to wash their clothes in a machine that also washes their soot field turnouts and wildland gear. 
Training:
· Crews continuing to log training
· Chief Holback has made positive contact with all crew members to assess training needs, created task books per position and has set up testing days to verify current skill levels. 
· One thing I learned is we are not prepared to handle any type of water rescue. I’m currently researching avenues to get training for are crews and much needed equipment that we currently do not have. Approximate cost for training and equipment would be around 10k.
Fleet:
· All equipment in service and working well. All major maintenance caught up. Most of the bill pay is for money already approved from previous meetings. Joanna is tracking what we have paid out. The only item not accounted for was rebuilding the aux pump on BR 4-1 that was a catastrophic failure from years of no maintenance. 
· Swapped new logo’s out on all equipment. Uniforms and apparatus logo should all match now.
· CH 4-1 and U 4-2 both got new tires as they were all outdated and out of compliance per NFPA standards. 
· U 4-2 got a service done on it. 
· Surplus auction items have sold. Paid for 3 of 4 so far and 4th waiting for pick up then we will receive payment.  Total: $41,651.00, when all paid for. Chief will send individual report of amounts later.

10.   Information Items –
a. Budget committee meeting: Need to separate regular pay and strike team, Cecila requested to do this.  Will readjust budget in October.
b. Correspondence: None
c. Association Update: No meeting since last meeting
d. Strike Team/ABH Log: Attached indicates 3 ABH and 1 strike team
e. Grant Log: 2 grants completed

11.   Action Items –
a. [bookmark: _Hlk229480244][bookmark: _Hlk228878034]Discussion and potential action on Resolution 26-06 to Adopt the appropriation limit as stated in the letter from the San Joaquin County Auditor-Controller of May 8, 2026, with the change of the CPCPI of 4.95% for the fiscal year of 2026-2027. Director Briggs motioned to approve the Resolution accepting the CPCPI of 4.95% for the fiscal year of 2026-2027. Director Cross seconded the motion. A roll call vote was taken as follows:			
Briggs - Aye 
Cross -	Aye	  
Foster - Aye
Lemos - Aye
Samuel -Absent 
b. Discussion and potential action on Resolution 26-07 Declaring an election to be held with other elections to be held on the same date, from the County Registrar of Voters for the election of the governing body of the special district of Farmington Fire Protection District. Director Briggs motioned to approve the Resolution for the election of Board Members for San Joaquin County. Director Cross seconded the motion. A roll call vote was taken as follows:			
Briggs - Aye 
Cross -	Aye	  
Foster - Aye
Lemos - Aye
Samuel -Absent

c. Discussion and potential action on setting pay rates and work rules for employees when assigned out of county for Assistance by Hire and State OES assignments. Director Cross motioned to approve the pay rates as advised by the labor attorney. Director Foster seconded the motion. A roll call vote was taken as follows:			
Briggs - Aye 
Cross -	Aye	  
Foster - Aye
Lemos - Aye
Samuel -Absent 
d. Discussion on future purchase of type 6 fire engine. Board is not against the purchase, the budget needs to be able to support this. Tabled for now. Vice President Lemos suggested that an additional engine would benefit the district.
e. New dispatch contract reviewed no vote needed.
f. Resolution 26-08 to adopt MOU for procedures for surplus of items. MOU needs to say (section 3 #5) Fire Chief will record/log all items disposed of per the authorization of the Fire Chief needs to be recorded.  Needs to be added to the Board section also.  Property inventory needs to be done by October and presented to Board. Director Briggs motioned to approve the MOU for the procedures for surplus of items of low value. Director Cross seconded the motion. A roll call vote was taken as follows:			
Briggs - Aye 
Cross -	Aye	  
Foster - Aye
Lemos - Aye
Samuel -Absent 
g. Decommission/surplus of fuel vault and switch to using CFN cards. Director Cross motioned to wait to decommission the fuel vault.  Tabled until next meeting and costs are obtained to keep the vault, stop filling it at this time and do not refill. 
 
h. Hiring of independent auditor.  Proposal attached. Director Cross motioned to approve the hiring of an independent auditor. Director Foster seconded the motion. A roll call vote was taken as follows:			
Briggs - Aye 
Cross -	Aye	  
Foster - Aye
Lemos - Aye
Samuel -Absent 
i. 2025 EMS report with Farmington Fire District statistics was presented.
[bookmark: _Hlk229382900]
12. Good of Order – Jeff leaving for Japan until August 17, 2026, in 2 days.

13.  Adjournment – 
Director Briggs motioned to adjourn the meeting at 8:35PM, Director Cross seconded the motion.  A roll call vote was taken as follows:			
[bookmark: _Hlk228179415]Briggs -   Aye
									Cross -	   Aye	  
Foster -   Aye	
Lemos -   Aye
									Samuel -  Absent 
Motion Passed
								
The next meeting is scheduled August 24, 2026, at 7:00PM.

Submitted,

Joanna Tedder
Board Clerk
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