======== Farmington ========
FIRE PROTECTION DISTRICT
ORGANIZED 1936
POST OFFICE BOX 25
209-886-5321
FARMINGTON, CALIFORNIA  95230   


MINUTES
Regular Board Meeting
August 24, 2026
7:00 PM


1. Call to Order –
Meeting call to order by President Samuel at 7:08 PM. 

2. Establish a Quorum –
A Quorum was established by verbal roll call.  Directors Briggs, Cross, Samuel and Lemos recorded present. Director Foster present at 0711. Acting Fire Chief Matthew Sowell was present at the meeting.

3. Flag Salute –
Recited

4. Public Comment –
No members of the public were present. No comments were made from the public.

Citizen Award for Heroic Efforts presented to Brian Cullen, was not able to attend, certificate will be presented next month. Public works update regarding the near drowning incident.

5. Approval of Minutes –
Joanna Tedder, Board Clerk, prepared the July 27, 2026, meeting minutes. Director Lemos motioned to accept the minutes as written.  Accepted with changes. Director Cross seconded the motion. A roll call vote was taken as follows:																				Briggs -	 Aye
									Cross -	 Aye	  
									Foster -   Aye
Lemos -   Aye
									Samuel -  Aye 
Motion Passed
6. Closed Session – 
Director Lemos motioned to pause the meeting and enter closed session. Director Cross seconded the motion. A roll call vote was taken as follows: 
									Briggs -	 Aye
									Cross -	 Aye	  
									Foster -   Aye
Lemos -   Aye
									Samuel -  Aye 
Motion Passed



The regular meeting was paused at 7:15 PM to enter closed session. Director Cross motioned to re-open the regular meeting. Director _Foster seconded. A roll call vote was taken as follows: 
Briggs -	 Aye
									Cross -	 Aye	  
									Foster -   Aye
Lemos -   Aye
									Samuel -  Aye 
Motion Passed
President Samuel called the meeting back to order 7:31 pm. President Samuel reported that no action was taken during the closed session.


7. Budget Status Report – as of June 30, 2026 
a. San Joaquin County Accounts:
Cash on hand Account #4185FD – General Fund		$1,234,498.33
Cash on hand Account #4186FD – Grant Fund		$ 3,117.73        
Cash on hand Account #4187FD – Strike Team Fund	$114,430.56	      Cash on hand Account #4188FD – Capital Outlay Fund       $12,237.80
______________ 
                                 					Total 	$1,364,284.42  
Oak Valley Accounts:
Checking BP						$538.16
Main							$180,513.00
Checking PR						$100.09
							______________
Total:							$181,151.25

b. Deposits:	
Fire Recovery			Claims			$4,997.60
Workman’s Compensation	07-18-26 to 07-31-26	$1,762.68
Workman’s Compensation	08-01-26 to 08-14-26	$1,762.68
County of San Joaquin	Prop 172		$14,588.00
Gov Deals, Inc.		Rescue Sale		$23,200.00
George Reed			Rent			$1,000.00

c. CeCe Nelson, Bookkeeper Report $1300.00 bill for 20 hours for bookkeeping.

8. Payment of Bills – August 2026 –
Director Lemos motioned to approve payment of the bills. Director Briggs seconded the motion. A roll call vote was taken as follows:
Briggs -	 Aye
Cross -	 Aye	  
Foster -   Aye
Lemos -   Aye
Samuel – Aye
Motion Passed
9. Chiefs Report –
·  Administration
a. Introduced Richard Holback, Assistant Chief, Volunteer.
b. Call Volume: 41 calls, 9 vegetation fires, 0 structure fire, 0 vehicle fires, 10 medical calls, 9 vehicle accidents, 8 mutual aids, 1 public assist, 68 hours of training, Chief Officers are volunteering their hours,
c. Public Works update regarding near drowning incident discussed above. Letter from Public Works in section number 4.
d. Structure Fire, ¾ involved when the engine arrived. A great response from Farmington.
e. Thanks letters to be sent to all partners at the end of the year.
f. Stockton Dispatch meeting no changes at this time. All ready to go and will start before our next meeting.
g. Strike Team: Matt was gone 17 days. Water tender 7 days on Gann, Cazares and crew 7 days on Gann and 7 days on Timber incident.
h. Submitted a request to receive a type 6 from OES.
· Training 
a. Skills evaluations being completed.  Had time to study, then were tested on 3 skills of their choice. Company evolutions completed.  District map test, with 3 challenges in the district.  Data will be available at the next meeting
b. Target hazard/hot spots training.
c. Wants to train with the mutual aid agencies.
d. EMS training to start soon.
e. Training props to be built/donated/purchased.
f. Recruitment/Retention from Modesto JC.
g. Classes to be held here in the future.
h. Need rescue water training and equipment, cost will be around $10,000.00. Could host a class possibly to get the training. Letter to the completed to the San Joaquin water resources board regarding their responsibility. Chief discretion to purchase the rescue equipment (throw bags and ropes).
· Fleet/Apparatus
a. All apparatus in service.  Repairing A/C units. Having to manfacture a bracket for Type 1 A/C unit.

10.   Information Items –
a. Correspondence - None
b. Budget Committee Update – Drop next meeting October
c. Association Update – Pancake breakfast end of October 11 or 18, Going to invite county supervisors to attend.
d. Strike Team/ABH Log: Included
e. Grant Log: 
f. Fire Recovery
g. SJCRUG Budget Shared

11.   Action Items –
a. [bookmark: _Hlk229480244][bookmark: _Hlk228878034]Discussion and potential action regarding the decommission/surplus of fuel vault and switch to using CFN cards. Tabled from last meeting. Barriers would need to be added, lab stickers added, needs vents extended, and currently has no fuel.  Asked to bring the costs to update next month including the cost of red diesel. 
b. Discussion regarding property inventory to be completed by October and presented to Board. Inventories to be completed by October.
c. Discussion and potential action regarding changing the board meetings for November and December Board Dates. November 23 (Thanksgiving week) December 28 (New Years week).  Proposing November 16 and December 14. Dates will be moved.
d. Discussion and potential action on acceptance of completed 2026 Local Agency Biennial Notice with no amendment required. All Form 700’s completed. 
e. Discussion and potential action on policies included for Board Review 100, 103, 200, 202, 300, 301, 303, 310, 610, 616, 900, 901, 902, 903. Any questions or concerns to be discussed next month. No vote needed. Director Briggs motioned to approve the purchase. Director Cross seconded the motion. A roll call vote was taken as follows:			
Briggs -  Aye 
Cross -  Aye	  
Foster - Aye
Lemos - Aye
Samuel -Aye 
f. Discussion and potential action on Type 6 (Grass Rig) for possible purchase. Type 6 from Delta Fire for $18,000.00. Needs 2 tires.  Cost to put it on the road is $2,000.00 more. Director Lemos motioned approving the purchase for up to $21,000.00. Director Cross seconded the motion. A roll call vote was taken as follows:										
Briggs - Aye 
Cross -	Aye	  
Foster - Aye
Lemos - Aye
Samuel -Aye 
g. Discussion and potential action on assembly of Ad Hoc Committee to discuss the Strategic Plan for the department.  Committee members to include Chief, Assistant Chief, Battalion Chiefs (if requested), at least one board member assigned, Director Briggs volunteered. 
h. Discussion and potential action for the approval of regular solar panel cleaning estimate. Cleaning should be done three times a year. Director Briggs motioned to approve the hiring of a solar cleaning company. Director Lemos seconded the motion. A roll call vote was taken as follows:			
Briggs - Aye 
Cross -	Aye	  
Foster - Aye
Lemos - Aye
Samuel -Aye 
i. Discussion and potential action on the acceptance of First Due Reporting Software to replace ESO contract. Proposal attached. ESO costs $6305.28 yearly, First Due is $3400.00. Director Lemos motioned to approve the contract for First Due. Director Cross seconded the motion. A roll call vote was taken as follows:			
Briggs - Aye 
Cross -	Aye	  
Foster - Aye
Lemos - Aye
Samuel -Aye 
j. Discussion and potential action regarding the possible transfer funds to Oak Valley to maintain our balance. Tabled until September. 
k. Discussion and potential action of technology needed for all apparatus for new dispatch center. Waiting for quote for technology/tablets. Tablets are $600.00 and $50.00 per month (need 3).  Tabled to next month.
[bookmark: _Hlk229382900]
12. Good of Order – Thank you to the crew and the chief for all the extra work you have put in with going out of county on strike teams.

13.  Adjournment – 
Director Lemos motioned to adjourn the meeting at 09:35 PM, Director Briggs seconded the motion.  A roll call vote was taken as follows:			
[bookmark: _Hlk228179415]Briggs -   Aye
									Cross -	   Aye	  
Foster -   Aye	
Lemos -   Aye
									Samuel -  Aye 
Motion Passed
								
The next meeting is scheduled for September 28, 2026, at 7:00PM.

Submitted,

Joanna Tedder
Board Clerk
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